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This lesson will recognize how to get support as new leaders. Specifically, it will cover:

1. Senior Leadership

2. Ongoing Support

3. Reflect

1. Senior Leadership

There are four main ways in which senior leadership can support and guide new nursing leaders:

1. Support training time necessary for learning technology

2. Allot time for new nurse leaders to attend developmental programs to prepare nurses for the day to day

challenges in the operations of the organization

3. Provide continuous coaching and feedback to the new nursing leader

4. Provide support and mentorship to allow for the change process and address staff concerns

Research supports that by implementing these strategies, senior leaders can mitigate the stress for nurses

moving into a new leadership role.

2. Ongoing Support

Ongoing support is also suggested. Some recommendations for ongoing support include:

1. Clarify leadership roles and responsibilities

2. Meet with senior leaders to discuss organizational and staff needs

3. Understand the organization's objectives, goals, mission, and vision

4. Develop skills and participate in educational activities that are specific to the leadership role (budgeting,

strategic planning, and conflict resolution)

5. Join professional organizations that provide leadership networking opportunities

6. Discover one’s personal leadership style and set goals for yourself
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7. Promote effective communication by active listening and communicating plans to your team

8. Establish realistic goals and timelines for each priority and delegate appropriate tasks 

Video Transcription

Katie, a nurse manager, is sitting alone in the office replaying the events of a stressful 12-hour workday.

She works in a short-staffed department. So she had to manage an overwhelming number of patients.

On top of that, she had a difficult conversation with a fellow nurse that had made a medication error. And

now her family is angry because she'll be late for dinner. 

Stress is inherent in the role of a nurse. So it's important to be aware of effective ways of alleviating it.

First of all, learning to practice mindfulness can be really helpful. This starts by setting the intention to be

consciously present in what you're doing while you're doing it. Mindful breaks can be as short as one or

two minutes when your mind stops wandering and returns to the present moment to pay close attention

to your physical sensations, thoughts, and emotions. 

You can even set mindfulness reminders on your phone. So every time it rings, you remember to

practice mindfulness. This will train the brain to develop a sense of calm and focus that will help you

become even more efficient at work. 

Mindfulness can be combined with breathing exercises. The simplest one is just to be aware of your

breath. This has been proven to assist in soothing the sympathetic nervous system, which arouses the

body for physical activity and exertion, and boosts the parasympathetic nervous system, which governs

the relaxation response. 

Mindfulness and breathing exercises can be done anywhere. But finding a happy place where you can

escape to destress can be very helpful. This might be an office or a bench in the hospital's front yard.

But the good thing is that it doesn't even have to be real. It can be an imaginary place that exists only in

your mind. And it can instantly lift your mood. 

Another helpful technique is to take a couple of minutes to document every positive thing that has

happened or that you've achieved at the end of each day. This will help foster a positive and grateful

attitude in your mind. If things get too stressful, it may help to have a friend you can phone that will be

there to listen to your thoughts and support you. 

Finally, it's essential to make the most out of your time off. Exercise. Switch off electronic devices. And

recharge yourself. 

So Katie took some time to practice mindfulness and breathing. She then used her journal to focus on

the positive things that happened that day and was surprised by how many she found. She then headed

back home with a positive attitude, disconnected from the internet, and enjoyed quality time with her

family.
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3. Reflect

You are the new nursing manager, having just started your position one week ago. You have four clinical

supervisors that are part of your team working 12-hour shifts. Your Chief Nurse Executive (CNE) meets with

you to let you know that there is no formal way of orienting you and there is no new manager training offered

within your facility.

During your first week, you held a meeting with the four clinical supervisors and they reported to you that the

staff are not taking their meal breaks and are claiming that can never get away. They are asking to be paid for

their missed meal breaks. Part of your first meeting with your CNE was about the overtime and missed meal

breaks that are paid to your staff and how she wants you to address this as soon as you can to ensure staff

get their breaks and overtime if breaks are eliminated.

  REFLECT

How can you help your clinical supervisors?

Where would you begin to look for professional leadership training?

How can you organize your meetings with your CNE?
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Support

If you are struggling with a concept or terminology in the course, you may contact

NurseLeaderSupport@capella.edu for assistance.

If you are having technical issues, please contact learningcoach@sophia.org.
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