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WHAT'S COVERED

Do you think an organization can have a culture? We know that certain demographic groups, ethnic
groups, and even nations have a culture. But is it possible for a company or an organization to have a
culture all its own? This tutorial will cover the management process and corporate culture. Our
discussion breaks down as follows:

1. Managers

Before we dive into the discussion on corporate culture, let's talk about one of the key players. A manager is a
person responsible for controlling or administering a part of the organization. Why do managers matter? Or do
they matter at all? The short answer is yes, they do. They can be quite beneficial to the organization overall.

Managers have the ability to make those decisions that need to be made in a timely manner. They also
allocate resources and coordinate efforts around their spans of control within the organization. You'll see that
managers all tend to have the same basic skill set, no matter where they work--financial, human resources, or
even IT resources. They all rely heavily on a unique and established set of skills.

2. Management Process

Management process is the practice that managers have of planning and supervising the actions of an
organization. This is one of those skill sets we mentioned that all managers need to possess no matter what
area they tend to manage. There are four parts to this process.

Parts of the

Management Description

Process

Planning has three different components.
Determining goals for the plan
Creating a strategy for the plan
Planning Developing tactical and operational plans
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These plans are those big-picture and short, focused plans needed in order to get the overall

plan accomplished.

This step encompasses grouping the resources, activities, and people together in a way

Organizing

that's going to be most efficient, in order to carry out the plan.
Lead| Managers will be influencing the employees to work together and to work toward the

eading
common goal, which is the plan that they came up with and organized around.
In order to control the plan, managers will be evaluating and regulating what's going on with
) the different activities, making sure all goals are met. If a manager finds that a business is

Controlling

falling short on a particular goal or part of the plan, he or she will make adjustments in order
to get that plan back on track.

@ TERM TO KNOW

Management Process
The practice that managers have of planning and supervising the actions of the organization.

3. Corporate Culture

Corporate culture is the commonly understood and accepted history, ethics, ideals, and attitudes within an
organization. It is an integral part of a manager's life. Managers must reflect that corporate culture in order to
keep it alive. If the manager or boss doesn't reflect the corporate culture, then the corporate culture starts to
fade away and become less effective and affective on the employees within that particular business.

Corporate culture essentially encompasses the shared beliefs and norms that you expect within an
organization, plus the shared experiences, as in, "Do you remember when the boss did that?" or "Do you
remember that time we all got together? Man, that was great." Those shared experiences help construct a
culture that belongs to a particular organization.

Corporate culture can improve morale, but it can also be limiting in a way. Morale can be improved through
direct efforts and activities that help reflect the culture that is shared within an organization. However, not
everyone tends to agree with everything about a corporate culture. Therefore, in those cases, it could be
limiting or problematic for some employees.

Corporate culture can be felt in a number of different ways, both positive and negative.

@ TERM TO KNOW

Corporate Culture
The commonly understood and accepted history, ethics, ideals, and attitudes within an
organization.

3a. Positive Example

Look at the image below of the Marine Corps. How can these individuals be positive about the corporate
culture?
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Well, the Marine Corps as an organization is very much about dedication and service to each other within the

Marine Corps. It's said that one never stops being a marine--you're never an ex-marine. You're always just a
former marine or one who's not currently serving on active duty. That culture within the Marine Corps is one
that fosters the idea that they're a band of brothers and sisters, and they always watch out for their own. This
can be a very positive and reassuring element for the members within that particular organization.

IN CONTEXT

Another example of a company that has great corporate culture is Google. Part of the benefit of
having this great corporate culture that everybody talks about is that they have absolutely no
problem attracting people. People will line up at the door--sleep overnight, even--in order to get a
chance to get a job at Google, because everybody wants to be a part of this great creative culture.

Google

As a result, Google has a lot of different people that they can choose from. They can pick who they
think is best going to reflect and sustain the corporate culture that they have, and they're also going
to be able to pick the best employees from among the masses that are trying to get these particular
jobs at that company. All of this is a result of having that great corporate culture that is reflected

throughout the job market.
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3b. Negative Example

Now, in what ways could corporate culture be negative? Well, at one time, the corporate culture at General
Electric was such that they wanted to focus on performance and increasing the performance of their

employees.

The way they did this is by lavishing rewards on the top 10% of their employees, performance-wise. They gave
them big raises and bonuses, and in essence, took care of the top performers for that year. Now, the middle
80% got mediocre rewards. They got a little bonus here and there, and their pay went up, but not as
substantially as the top performers. The bottom 10%, on the other hand, simply got fired. So, every year, you
didn't want to be in the bottom 10%, because you were always worried that if you performed below this
certain level, you'd be out of a job.

As you can imagine, while that may have increased performance in certain areas, it was also incredibly
stressful for individual employees, who were constantly worried about where they were in the performance
ranks. This type of culture can also encourage behaviors like backstabbing and sabotage within an
organization, for certain people who may be teetering on the edge of the scale and don't want to be at the
very bottom. They want to grasp every advantage they can in order to not be in that bottom 10%.

SUMMARY

Today we learned about managers, their role, and why they matter--because they do, indeed, matter.
They're the ones that control the operations of a corporation or organization from day to day. We also
learned about the management process. What are those skill sets that every manager needs to have

to be effective?
Lastly, we learned about corporate culture and how it can affect a company in a positive way or a
negative way. We explored an example of how having a great corporate culture can really benefit a

company in the long run.

Good luck!

Source: adapted from sophia instructor james howard

a TERMS TO KNOW

Corporate Culture
The commonly understood and accepted history, ethics, ideals, and attitudes within an organization.
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Management process
The practice that managers have of planning and supervising the actions of the organization.
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