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WHAT'S COVERED

In this lesson, you will learn about the relationship between quality and value in healthcare.
Specifically, this lesson will cover:

1. Promotion to Initiate and Sustain Quality

2. Action Learning and Core Elements

1. Promotion to Initiate and Sustain Quality

There is a duality to implementing EBP and become a culture of safety through a multi-prong focus.
Organizations are obligated to create a culture of safety, quality, and care. A focal involvement of the

organization enables the staff to optimize their performance through innovation, technology, and leadership.

Adverse outcomes and incidents serve as a conduit for change. Adverse outcomes within the clinical setting
are often devastating to the patient, staff, and organization. These occurrences are called sentinel events.
However, sentinel events press the organization to rectify all missed opportunities and improve the process or

provide supportive education.

2. Action Learning and Core Elements

The Quality and Safety Education for Nurses (QSEN) project began in 2005 (QSEN, 2018). It was created
because of two Institute of Medicine (IOM) reports that addressed not just the number, but also the types of
medical errors in medical institutions across the United States (IOM, 2001; Kohn, Corrigan, & Donaldson, 1999).
The IOM report (Kohn et al.,, 1999) cited a study that revealed that the number of Americans dying each year
due to medical errors could be as high as 98,000. This statistic makes deaths due to medical errors the eighth
leading cause of death in the U.S. More recently, deaths associated with preventable harm to patients were
estimated at more than 400,000 per year (Chenot & Christopher, 2019).

The statistics from these findings resulted in a call for a new and different skillset for health professionals such
as:

e Patient-centered care

e Multidisciplinary rounding
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e Evidence-based practice
e Quality improvement

e Informatics (Chenot & Christopher, 2019)

@ DID YOU KNOW

The QSEN project was funded by the Robert Wood Johnson Foundation (RWJF), and it had three phases
between 2005 and 2012. It was considered to be part of QSEN's first generation.

Authored by Christina Carsello, DNP, MS, ARNP, NNP-BC

Support

If you are struggling with a concept or terminology in the course, you may contact
NurselLeaderSupport@capella.edu for assistance.

If you are having technical issues, please contactlearningcoach@sophia.org.
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